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The history of Sasini PLC 
dates back to 1952 when 
it was incorporated as 
Doondu Estates Ltd

Purity Wanjohi

Nothing quite prepares you for the 
sights and sounds that welcome you 
when you visit the various Sasini 
plantations and operations around 
Kenya. The expansive lush green tea 
estates dwarfed by the towering blue 
gum plantations, the thousands of 
neatly arranged coffee bushes, the 
thick, sturdy avocado trees and the 
tall, majestic macadamia nut trees, 
are indeed scenes to behold. Not 
forgetting the dairy farms with hun-
dreds of well-fed dairy cows.

Sasini PLC plantations have not 
only added beauty to the counties in 
which they are found but also form a 
major part of the economy through 
improving livelihoods and promoting 
development but most importantly, 
taking a taste of Kenya to the world 
through their coffee, tea, avocado, 
macadamia nuts exports and val-
ue-added products.

The history of Sas-
ini PLC dates back to 
1952 when it was in-
corporated as Doon-
du Estates Limited, 
named after its first 
coffee estate called 
Doondu in Kiambu. 

Between then and 1964, it went on to 
acquire four more coffee estates in 
Kiambu and Nyeri to expand the cof-
fee growing business, and ventured 
into tea in 1964 with the acquisition 
of Kipkebe Limited in Sotik. In 1964, 
the company’s name was changed 
to Sasini Tea and Coffee Limited, 
and a year later, was listed on the 
Nairobi Securities Exchange (then 
known as Nairobi Stock Exchange). 
As it expanded operations, the com-
pany’s name was again changed to 
Sasini Limited in 2007 and later to 
Sasini PLC in 2017.

When it was incorporated, its main 
purpose was to operate as a consci-
entious and fair profit-making corpo-
rate while growing Kenya’s economy, 
enhancing employees’ growth and 
shareholder/stakeholder value and 
being good stewards of the environ-
ment. This is the driving force that 
has seen it grow to become one of 
Kenya’s premier businesses.

“As Sasini, our aim is to focus on 
innovative, efficient business prac-
tices and quality products to deliver 
our commitment to all our stake-
holders,” says the Group Managing 
Director, Martin Ochien’g.

To achieve its strategic objectives, 
Sasini PLC’s three main priorities. 

First is to continue to focus on its 
employees by ensuring that they are 
equipped with all the advanced tools 
and skills, and to create a working 
environment suitable for them to suc-
ceed. Second is to continuously seek 
sustainable growth by being keen on 
how they manage costs. Thirdly, they 
are also keen on aligning their goals 
and actions towards satisfying their 
customers’ needs.

With emerging trends in the sec-
tor, Sasini PLC prides itself as an 
innovation leader in the industry. 
Having mastered the game of agri-
cultural produce for export, it has 
been able to strategically place itself 
at the forefront in either responding 
to or driving these trends.

“One of them is the need to mit-
igate price fluctuations in the com-
modities markets (both coffee and 
tea). The other is the use of cut-
ting-edge technology in our oper-
ations to improve efficiencies and 
help manage escalating costs of pro-
duction.” Mr Ochien’g says.

This year will see Sasini PLC extend 
its use of technology in tea oper-

ations as it seeks to further bring 
down the cost of production to help 
mitigate against the lengthy period 
of poor market price realisation.

 To alleviate cyclical external pric-
ing pressure and other issues affect-
ing traditional tea and coffee units, 
the company has embarked on a 
diversification approach that aims 
to buttress revenue streams. 

This has seen Sasini PLC take 
advantage of its strong position as 
Kenya’s leading agricultural business 
and commit to a strategy of growing, 
processing and exporting avocados 
and macadamia nuts. To this end, 
the firm now boasts a state-of-the-
art macadamia processing plant and 
a well-run avocado pack house that 
safeguards not only quality products 
but also manages the value chain to 
guarantee quality exports.

Sasini PLC is also very keen on 
ensuring that the business remains 
sustainable for posterity. It is fully 
committed to all the 17 Sustainable 
Development Goals (SDGs) and the 
10 principles that guide their com-

pliance with the global sustainable 
agenda. 

For example, the firm has reduced 
its reliance on rain-fed agriculture by 
employing modern ways to harness 
and manage water resources sustain-
ably. It has also combined traditional 
methods of protecting the environ-
ment with modern ways of managing 
consumption and emissions within 
the reasonable globally recommend-
ed limits. This will ensure that it 
remains focused on supporting the 
achievement of the SDGS. 

PEOPLE AND TALENT
People and talent are a huge part of 
Sasini’s strategy. Thus, the compa-
ny continually invests in upskilling 
employees to take advantage of the 
firm’s investment in technology.  
This is driven by one of its strategic 
pillars focused on offering the best 
produce and service to their clients.

As it moves to the future, the 
company aims to continue driving 
produce and service delivery to 
achieve revenue and especially meet 
the monetary and non-monetary 
expectations of all its stakeholders. 
This means engaging its most im-
portant resource — its employees. 
It also means having a robust and 
active Board of Directors with ap-
propriate balance of skills and expe-
rience valuable in decision-making 
in key strategic issues that promote 
sustainability with focus on environ-
mental and social aspects. 

Furthermore, the company is 
keen on good governance, through  
actively engaging all the regulatory 
authorities, and having a well-in-
formed shareholder base relentless 
in their quest to see them succeed.
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Sasini Plc Group Managing Director 
Martin Ochien’g during an interview at 
the firm’s offices on  Wednesday. Top: 
One of its export products. --DIANA NGILA
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