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Sasini shakes off
stormy Covid-19
times, forges ahead
Purity Wanjohi

C

onfident, decisive and
adaptable. These are the
words that best describe
Martin Ochien’g, the
Group Managing Director
of Sasini PLC. Leading in the midst
of a global crisis caused by Covid-19,
Mr Ochien’g has kept Sasini’s light
shining brightly with no plans of
slowing down.
Sasini PLC is known for being Kenya’s premier agricultural business.
It’s an industry leader in the growing, processing and exporting of tea,
coffee, avocado and macadamia, on
top of enhancing the local economy
through its value added products in
packaged tea and coffee sold in the
retail segment.
Their strength comes from their
long heritage, having been in the industry since 1952. Over the years, they
have grown to become a central part
of the agricultural sector in Kenya.
“Our success also lies in our people. We’re committed to advancing
the livelihoods of those whose experiences we touch on a daily basis. Our
ability to attract and fully grow good
talent is key for us,” Mr Ochien’g says.
Innovation is another key driver
of Sasini’s success. Not only innovation in what they do, but also in
how the conduct their business. This
has seen them morph into a global
player in the sector they operate in.
With everything in an organisation
falling and rising with leadership,
Sasini prides itself in having astute
and forward-thinking leadership;
one that esteems and advocates for
change when needed, to keep the
firm competitive and on its way to
achieving its vision.
“For some time, we chose to stick
to previously successful business
models because they had worked
for us for a long period of time,” the
MD observes.
“However, in the current period,
we’ve become robust in reviewing
our business models to enhance their
relevance and ensure that they are
staged for the needs of the future
business arena.”
As a result, Sasini has incorporated the use of innovative technology;
diversified into new crop and business areas to expand their revenue
base; invested in talent growth; and
chosen to follow a collaborative approach with their customers and
clients. They have also empowered
their organisational structures to be
decisive, and deliberate about doing
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the hard things.
With all this happening during his
tenure, Mr Ochien’g has much to be
grateful for.
“Since I joined Sasini a year ago, we
have embarked on driving simplicity
- the ability and culture of doing hard
things easily. We have successfully
sold the vision we have in the organisation and shown commitment to it
by driving investment in the specific
areas critical to achieving that vision.”

The biggest joy for him, though,
has been the manner in which Sasini has adopted modern technology,
making it an industry leader as far
as innovation is concerned. This has
enhanced efficiencies in their value
chain and reduced costs. Recently,
Sasini has invested heavily in their
nuts businesses to own and manage what Mr Ochien’g proudly says
is “the best nut processing facility in
the region.”
However, true
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THE BIGGEST JOY FOR THE MD HAS manifested when
all the ‘i’s and ‘t’s
BEEN THE MANNER IN WHICH SASare crossed. It’s
INI HAS ADOPTED MODERN TECHduring a time of
NOLOGY, MAKING IT AN INDUSTRY
crisis that leadLEADER AS FAR AS INNOVATION IS
ership is tested
CONCERNED
to show that it’s
worth its salt.
The Covid-19

pandemic is the refiner’s fire of today’s business leaders. Like many
other export business, several of Sasini’s business units were affected by
the pandemic. However, Sasini chose
a positive route of scouting ahead in
search of opportunities the new realities gave them as a business.
“The nature of our business provides little room to work from home.
Therefore, we decided early to comply with all the guidelines issued,
heavily sensitise our colleagues,
suppliers and clients, and adopt
the assistance of new technology,”
he explains.
This critical decision, he notes,
minimised the effects of Covid-19.
“We’ve done simple things but
we’ve done them excellently as it
was obvious that the management of
this disease required not just clarity
of thought, but strict adherence to
simplicity,” he says.
“Nonetheless, no job is more important than taking care of your team
during a crisis.”
He adds: “Leadership must display
restraint and empathy. It’s easier to
lead when you know how the people
you lead feel. To do this successfully,
you have to be connected to them, be
genuine and on a continuous learning journey.”
To this effect, Sasini has endeavoured to flatten its hierarchy. This
has paid off during this pandemic;
it not only helped disseminate their

intentions and support to staff, but
also set the example by being at the
frontline.
One of the biggest challenges he
has faced is the ability to balance
work with other aspects of his life.
“My career is important to me so
I have to be very focused in other
things to ensure that my completeness as an individual is rounded,”
he says.
Mr Ochien’g would like to create a
legacy of success while having fun.
“I’m a bush lover and Kenya is
extremely beautiful for off-roading
and camping. I also play golf. This is
the single most grounding exercise
I participate in. It teaches me that
life is a continuous learning experience,” he says.
He also exercises because success
is heavily dependent on the mental
and physical sharpness.
He draws inspiration from reading
a diverse range of subjects ranging
from business literature, self-development and those on spirituality.
“Working to be a source of inspiration to young people also motivates
me,” he shares. “My love for young
people is cemented in the lessons
I seek from my engagements with
generations behind mine.”
Sasini remains committed to sustainable development, and will continue being a voice that drives the
enhancement of the global development goals for a very long time.

