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F
or a long time, Kenya has been 
experiencing changing weather 
patterns which have been linked 
to climate change. This has in-
creasingly led to climate change 

playing a growing role in businesses as it’s 
no longer just an environmental problem 
but also a business problem. For a company 
that derives its value from the earth’s natural 
resources, Sasini PLC is conscientious about 
being a good steward of the environment 
for planet, people and prosperity.

 “Climate change is real and at Sasini, 
it’s a business conversation that is handled 
with the seriousness it deserves, “ Sasini’s 
Group Managing Director Martin Ochien’g 
said in a recent interview.

 The biggest challenge for Sasini, one of 
the oldest agribusinesses in the country, has 
been the unreliable and drastic changes in 
the weather patterns.

 “Over the last 10 years, we have seen a 
deviation of the rain patterns from what 
we were used to. We get rain when we do 
not expect it and drought when we expect 
rain,” he explained.

 Since most of the Sasini plantations are 
predominantly rain-fed, it has necessitated 
making operational changes for the compa-
ny to mitigate the negative effects of climate 
change and ensure business continuity even 
in the face of a natural calamity.

 With climate change having a huge im-
pact on rainfall, safeguarding water resourc-
es is at the top of the company’s agenda and 
critical measures have been undertaken. 
In several plantations, Sasini has initiated 
alternative and renewable sources of water 
to help with the successful growth of the 
four crops they engage in. As a result, they 
have sunk numerous boreholes in addition 
to constructing several dams and water 
collection points on all their sites. This 
coupled with the harvesting and storage of 
rain water when available has helped Sasini 
thrive without being too reliant on the rain.

 Having most of their plantations locat-
ed in regions such as Nyamira that are 
traditionally water catchment areas in the 
country, Sasini has taken up initiatives that 
drive excellent management practices of this 
scarce resource, not only for organisation-
al use but also for the good of the nation. 
These include actively working to protect 
the many streams found in the riparian 
areas present in their operating zones, to 
ensure sustainable water supply in future. 
Monitoring the use of nature’s liquid gold to 

eliminate wastage is also key in sustaining 
integrity in the use of the resource.

 Research also plays a crucial role in pres-
ervation of natural resources in the organ-
isation founded in 1952. The company rec-
ognises that it has a reliable source of solar 
energy in the areas where they have some 
of the biggest plantations and are seeking 
ways of harnessing this to supplement pow-
er requirements for their production units.

 Furthermore, they have adopted better 
agronomy in the manner they conduct their 
agricultural practices, and constantly seek 

innovations to keep the 
business viable and the 
environment protected. 
For example, farm in-
puts are necessary but if 
not used properly, could 
contribute to harmful 
practices. To mitigate 
negative effects, Sasini 
uses only approved and 
certified farm inputs in 
their farming estates to 
ensure no damage to the 
environment, crops and 

people, a practice which trickles down to 
all the farmers from whom they source 
supplement produce.

 Through several certification bodies 
such as the Rainforest Alliance, Sasini stays 
committed to global standards not just of 
excellent agricultural practices, but other 
socio-economic standards affecting the 
communities with whom they operate. Em-
powering their employment base to think 

innovatively around climate change is also 
a working strategy. To this end, they spare 
no effort in enhancing their employees’ ca-
pacity to handle the challenges that come 
with the climate menace. This requires 
providing an environment that incubates 
ideas that lead to lasting solutions.

 Recently, Sasini initiated a sustainability 
drive with a statement of intent which in-
cludes focusing on responsible use of their 
resources, especially the ones related to 
climate control.

 “It is our intention over the next few 
months to clearly lay down our climate 
change approach in what will be a compre-
hensive and inclusive policy aligned to our 
commitment to the nine SDGs we have cho-
sen to work with,” Mr. Ochien’g revealed.

 Nonetheless, climate change mitigation 
measures cannot be implemented in iso-
lation. Therefore Sasini has established 
sustainability measures with other stake-
holders to maintain the integrity of the 
environment. For example, Sasini PLC is 
a signatory and core member of the UN 
Global Compact Network Kenya, a body 
charged with helping corporates commit 

to and drive the achievement of the SDGs.
 Doing so communicates the company’s 

commitment to aligning their efforts with 
those of other corporates that play an im-
portant role in advancing sustainability. 
Sasini has also been working closely with 
the government which is focused on its 
goals of driving and achievement of the 
SDGs through a combination of public and 
private enterprise engagements, involve-
ment and actions.

 However, not all is doom and gloom as 
climate change has presented opportuni-
ties to capitalise on and enhance innova-
tion. There’s an area for growth in finding 
new and better agronomy methods and 
crops that are adaptable to the changing 
patterns of weather. In this respect, the 
70-year-old company is looking at more 
relevant crops to invest in as long as the 
global markets exist.

 As an agricultural entity, combating 
climate change is their business. They are 
committed to protecting the environment 
so that they can use the resources it gives 
to advance the people and make profit to 
drive prosperity for all humanity.

Sasini puts innovation, 
sustainable practices 
top of growth priorities

SINCE MOST OF THE SASINI PLANTA-
TIONS ARE PREDOMINANTLY RAIN-
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COMPANY TO MITIGATE THE NEGATIVE 
EFFECTS OF CLIMATE CHANGE AND EN-
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THE FACE OF A NATURAL CALAMITY
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