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S
asini PLC shrugged off 
challenges posed by the 
Covid-19 pandemic last year 
to post strong profits and 
remains upbeat about 2022 

and beyond. Martin Ochien’g, the 
firm’s chief executive officer, says 
the positive performance affirms 
Sasini’s resilience in difficult eco-
nomic times.

“We are optimistic about 2022 
and we are driving to keep per-
forming strongly so we can keep 
growing,” says Mr Ochien’g.

In an interview with The Business 
Daily, Mr Ochien’g explained that 
Sasini is positioned “to be nimble 
and decisive in our operations” 
in a bid to build a transformative, 
resilient, and globally competitive 
organisation.

“Going forward, the pandemic 
has hardened our resolve to face 
adversity and be vigilant in the 
way we conduct our business and 
this will benefit us greatly in years 
ahead,” he added.

Mr Ochien’g attributes the agri-
cultural firm’s strong performance 
last year to several factors, including 
faithfulness to its strategic frame-

work.
Sasini’s produc-

tion in both tea 
and coffee were 
higher due to fa-
vourable growing 
conditions experi-
enced in the year.

“That meant we had more of our 
commodities to sell and this was 
coupled by better-than-expected 
price realisation for both tea and 
coffee,” explains Mr Ochien’g.

Sasini also saw increased contri-
butions from its new fruits and nuts 
businesses.

The firm also strengthened its ties 
with farmers, whom Mr Ochien’g 
describes as “the pillars” of its 
business.

He says Sasini continues to boost 
productivity by maintaining strong 
agronomy practices among its farm-
ers.

He, however, reports that the 
firm faced many challenges, “the 
worst of which was the logistical 
disruptions in shipping of our ex-
port produce and slower reception 
of essential supplies due to inward 
changes in logistics as well.”

However, quick corrective actions 
helped the firm deal with the pos-
sible negative consequences as the 
crisis evolved.

“As a result, we adjusted our plan-

ning and scheduling to account for 
these delays and in doing so man-
aged to avoid heavy negative effects 
on our business,” says the CEO.

He added that the pandemic’s 
effect on global dynamics affected 
them as well. 

“Our results were slowed down 
by the closure of the global nuts 
market for almost half the year 
under review and what we posted 
for the macadamia business could 
have been stronger if we did not 
have the pandemic. Also, in our fruit 
business, we were heavily affected 
negatively by shipping difficulties 
into Europe and that eroded the 

results we were expecting from that 
unit,” he says.

The firm’s tea and coffee units, 
he notes, registered “strong per-
formances to underpin what we 
consider a very strong year for 
Sasini PLC”.

Mr Ochien’g adds that to over-
come the challenges posed by 
Covid-19, Sasini focused heavily 
on primarily sticking to their stra-
tegic pillars and goals. This meant 
that they needed to react quickly to 
align with strict mitigation factors 
to protect their interests from the 
pandemic, but more importantly to 
keep their eyes on what mattered 

most to their employees, farmers 
and clients.

As part of resilience building and 
business continuity, the firm regu-
larly reviews its operations and the 
environment in which it operates to 
effectively and decisively respond 
to any threat, internal or external.

“We run a very robust risk man-
agement system in all our business 
units that keeps us on our toes with 
impending risks that would hurt our 
business and due to this, we tend 
to be strong in dealing with issues 
that would negatively affect us,” Mr 
Ochien’g said.

BUILDING ON THE SUSTAINABILITY 
AGENDA

The CEO revealed that the firm is 
focusing on its sustainability agenda 
to build a strong future through a 
diversification strategy which entails 
exploring new markets, locally, in 
the region and globally. The firm is 
active in the Kenyan market with 
valued added retail products.

“Our opportunities lie in explor-
ing markets on the African continent 
for all our produce. This is some-
thing we are strongly pursuing and 
we expect success shortly to help 
expand our influence. We are very 
strong in the global markets span-
ning Japan and South Korea in the 

East to the US and Canada in the 
West and the whole of Europe in 
between. We want to compliment 
this with equal strength in the Afri-
can space,” explains Mr Ochien’g.

“We are constantly reviewing 
opportunities in the market-place 
that we can tap in our pursuit of 
growth, and we will continue to do 
so. When we find suitable ones, we 
will pursue them.”

Sasini, he says, intends to grow 
its fruit and nuts business units “to 
help cement the work we already do 
with our tea and coffee business.”

Known as a strong tea and coffee 
brand for many years, Sasini estab-
lished nuts and fruits units as part 
of its diversification strategy a few 
years ago.

 To grow brand Sasini, Mr 
Ochien’g says that the firm will con-
tinue to focus on driving a perfor-
mance culture, cost containment, 
strengthening commercial prowess, 
developing its talent pool, strength-
ening the firm’s financial might and 
running the businesses on a strict 
platform of sustainability.

He says as the publicly listed firm 
ventures into new markets in Afri-
ca, it will remain faithful to the nine 
Sustainable Development Goals 
(SDGs) it is committed to, being a 
member of the UN Global Compact. 
Sasini handles its corporate social 
responsibility initiatives under the 
work it does with sustainability.

 “We are a strong advocate for 
doing business sustainably and as 
a result, we have entrenched the 
sustainable development goals 
into our strategic and operational 
fabric,” says Mr Ochien’g.

Sasini, he says, strongly focuses 
on this area and has chosen nine 
SDGs to spearhead its effort. 

“Our efforts are centred on driv-
ing to reduce poverty, improve good 
health and well-being, enhance 
quality education, build social co-
hesion through gender equality, 
use affordable and clean energy, 
provide decent work for economic 
growth, lead in industry innovation 
and infrastructure, be a responsi-
ble consumer in our production set 
ups and show commitment to life 
on land through our environmental 
practices.”

Mr Ochien’g vows that the firm 
will continue to focus on these go-
ing forward.

“We believe that our results re-
flect this commitment and the ef-
forts we have on sustainability con-
tribute directly to our success as we 
pursue profits through focusing on 
the planet and people for prosper-
ity,” he says.
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